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Agenda
• About Abavus
• Introducing our Digital Waste Management solution
• Demonstrating our Digital Waste Management solution

• Trade Waste Collection
• Bulky Collection (including payment)
• In-Cab with Route/Round Optimisation
• Analytical capability
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Housekeeping

• Is the session being recorded?
• Yes. The session is being recorded today

• Can I get a copy of the slides/materials?
• Yes. We will email a PDF copy after the session has ended

• Can I ask questions?
• The line will be muted to reduce the background noise
• Please use the chat facility and we will either answer questions 

immediately via chat or get back to you after the webinar
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Frequently Asked Questions
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Over 50+ 
enterprise 

clients  20+ million customers

Key council focus areas

Real industry experience 

Flexible implementation

In operation since 2007

About Abavus and My Council Services (MCS)
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Operating models for waste
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Customer to crew
A customer submits a request through 
the Customer Portal. Our platform 
automates the request, optimises the 
routes, and your refuse team uses our 
In-Cab device to complete the round.

Engine only
Multiple councils send us requests via 
web service or portal. We combine 
the requests and integrate them into 
your waste contractor’s solution.

FULL SOLUTIONMULTI-CLIENT

We recognise that councils have different models determining how they provide their waste 
services. My Council Services enables any waste operating model, and is fully underpinned by a 
flexible and robust technology platform.

Customer Portal only
The customer submits a request 
through the Customer Portal. We 
integrate the request into your waste 
contractor’s solution.

OUTSOURCED
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We support contracted waste services
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The customer registers, requests the level of service required, pays for it. The property is then 
added to the round and the refuse is collected on the correct day.

The process flow

For business collection of 
waste. They can 

subscribe to collections 
for a defined period and 

cancel when not required.

TRADE WASTE

As an extra service 
provided, customers can 
subscribe to have their 
garden waste collected.

GARDEN WASTE
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We support scheduled waste services
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The new or existing property is added to the round, and the refuse is collected on the 
correct day.

The process flow

This is the standard 
refuse collection 
that all properties 

receive.

DOMESTIC

These collections 
are normally at a 

customers home or 
medical facility.

SHARPS/CLINICAL

This is the standard 
recycling collection 
that all properties 

receive.

RECYCLING

This is the standard 
recycling collection 
that all properties 

receive.

NAPPIES
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We support booked waste services
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The customer selects their collection time and date, selects what will be collected and pays for it. 
The property is then added to the round, and the refuse is collected on the correct day.

The process flow

Customers can book 
and pay for a bulky 

collection.

BULKY COLLECTION

These collections are 
normally at a 

customers home or 
medical facility.

CLINICAL

Customers can book 
and pay for a HWRC 

collections

RECYCLING CENTRE



Shaping government for a digital future

We support street cleansing
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Using the mobile application, the crews receive jobs with the location and the necessary action 
to be taken. Once completed, the work is signed off. Work can be planned, scheduled and 

completed at a frequency that suits your council.

The process flow

Regular street 
cleaning and 
maintenance

SCHEDULED

Responding to 
customer 
requests

RESPONSIVE
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• Allerdale Borough Council - Full implementation

• Anglesey County Borough Council - Full implementation

• Ashford Borough Council - Full implementation

• Blackburn with Darwen Council - Full implementation

• Blaenau Gwent County Borough Council - Full implementation

• Boston Borough Council - Customer Portal & eForms

• Bromsgrove District Council - Full waste transformation

• Caerphilly County Borough Council - Full implementation

• Cannock Chase District Council - Customer Portal & eForms

• Epsom & Ewell Borough Council - Enterprise waste management

• Fylde Borough Council - Customer Portal & eForms

• Monmouthshire County Borough Council - Full implementation

• Newport City Council - Full implementation

• Redditch Borough Council - Full waste transformation

• Somerset Waste Partnership - Customer Portal, eForms & Waste

• Southend Borough Council - Full implementation

• Stafford Borough Council - Customer Portal, eForms and Mobile 
Worker

• Swale Borough Council - Customer Portal, eForms & Contact 
Centre

• Test Valley Borough Council - Customer portal, eForms, Contact 
Centre

• Torfaen County Borough Council

• Winchester City Council - Customer portal & eForms

• Wyre Forest District Council - Waste

Sample of UK councils using our Waste capability
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Demonstration
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An organisation applying for 
a trade waste collection.

Trade Waste collection

54

123

Waste > Trade Waste Pre-
contract Application

Organisation 
confirms collection 
information

SIC codes (e.g. 56.10/3 
for takeaway food)

Organisation 
selects waste types 
to be collectedSign to confirm the 

agreement, keeps an 
electronic signature 
record in your records

Organisation 
provides signature

Log in to Admin Portal, 
SR 217010, approve, 
amend or reject request

Trade Officer 
reviews

If approved, generates 
Waste Transfer Notice, 
yearly contract created.

Confirmation 
notification

Click here

https://itouch.vision/demo/itouchvision/r/gds/index?uid=BBF0BEDBR381BA8C17D6E040Y4007DF01006AF81&clear=1&session=3519745343001
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My Organisation
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My Organisations Service Requests
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Enter the GDS 
Portal

Waste Services > Arrange a 
Bulky Waste Collection

Request a special 
collection 

Enter address, select date, 
select a slot, add the items 

and proceed, click next.

Select the items for 
collection

Add photos and upload, click 
next.

Add any supporting  
photos

Make a payment, select VISA.

Name: Demo

Number: 4111111111111111111

Expiry date:  01/2023  -  CVC 123

Payment

Confirm the form is correct 
and submit the request.

Submit

Bulky Collection
The customer books a bulky 
collection for a given date. The 
booking confirmation is sent via 
an email to provide evidence 
and as a reminder.
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In-cab device
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Using standard mobile devices. Have turn-by-turn navigation with predefined routes, taking into 
consideration traffic, road works and vehicle restrictions.

GPS
For locations where mobile devices cannot 
maintain a good GPS signal, we recommend 
using a dedicated professional GPS device.

Offline working and synchronisation
Once data has been downloaded to the mobile 
device, the in-cab solution will work without 
internet access. Once access is restored, 
collection outcomes will automatically be 
uploaded to the platform.

Wide applicability
Suitable for all council waste-related tasks 
(domestic and recycling, street cleansing, bins, 
fly-tipping, parks and grounds maintenance, etc).



Shaping government for a digital future

Vehicle management
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Each vehicle has different attributes that affect the type of refuse you are collecting and the route you can take.
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Vehicle Inspection
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Selecting a round starting the day
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The vehicle driver selects the collection type, the round, the day, and the date.

Back    Waste
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Vehicle management and route optimisation
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Turn by turn optimised task management. 

Back    Waste
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Vehicle management and route optimisation

Turn by turn optimised task management. 

Back    Waste
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Analytics
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Local authority buyers often overlook what data they need to be able to extrapolate from their IT systems when they 
are looking at prospective solutions. Our comprehensive suite of analytical tools allows you to easily retrieve data 
and use it to make both informed strategic reporting as well as tactical operational decisions. 
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Analytics (cont.)
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Live View provides real-time information on the collections in progress.
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Data Warehousing
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Unique Selling Points of My Council Services Waste Management
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Seamless
Fits with both in-house and outsourced waste operations.

Modular-based
Built up immediately or over time to support all waste 
requirements, Domestic, Garden, Assisted, Special, Trade, etc.

Affordable
Competitively priced and deployed in collaboration with 
council teams by waste specialists.

Flexible
Allows councils to deploy out-of-the-box or with bespoke 
enhancements to suit exact requirements. 20,000,000+

20+ million customers have successfully 
used the platform via self-service.
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• “The cost of dealing with fly-tipping prior to implementing My 
Council Services was calculated at £90.00 per incident […] the 
cost of dealing with each incident is now £27.00. This is a saving 
in excess of £80,000 per year, and this is just one example in 
one service area.”

• Ben Robinson, Customer Service and Digital Project Manager

My Council Services saves time and money
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• “My Council Services has driven headcount efficiency savings, and provided us 
with the capacity to take on more work. We now take on external income-
generation activities as well as our day jobs. Abavus technology has been a big 
contributing factor in enabling this.”

• “Our service level agreements in both urban and rural areas have seen massive 
improvement. Incidents that previously took up to 37 days to resolve are now 
being resolved within 3 days.”

• Phil Bates, Quality and Performance Manager at Stafford Borough Council

My Council Services saves time and money
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Thank you for attending 
today’s presentation
For further information, please contact one of 
our specialists via info@abavus.co.uk


